Guided Pathways Tasks
5/1/19 Academic Senate Meeting

1. Tasks recommended at the retreat
a. Introduction to College
i. FYE - First Year Experience
ii. Summer Bridge
1. Being done by Student Equity - GP could give $ to increase
offerings
b. PALS, Student Success Coaches & Ambassadors
i. Being done by Integrated Student Success Committee (ISSC)—GP $
could increase programs
c. Improving communications between Allied/Teaching Faculty
d. Making Program/Major/Certificate Maps Clearer
i. Department/Disciplines
2. Wait until Fall
a. Websiterevise
b. Re-looking at Academic Calendar
i. Calendar - involves work days, would need to ask AFA to negotiate
before it could be considered
ii. Creative Scheduling - within the current calendar, or within a new
calendar
3. Guiding Principles for populating the Guided Pathways Workgroups
a. Uses existing disciplinary expertise
b. Transparent & Fair
c. Adequate compensation for faculty?
i. Includes adjunct faculty
ii. Provides adequate reassign time for faculty designated for GP
coordination and district-wide tasks

! Consult with SEIU and SGA about compensation for Classified Professionals and Students
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