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Facilities Master Planning – Four Parts

1. Comprehensive Facilities Condition Assessment

2. Current Space Utilization & Demographic Trends 

3. Facilities Master Plan (Architecture & Landscape)

4. District Standards



Comprehensive Facilities Condition 
Assessment

1.  Comprehensive Facilities Condition Assessment

 All Campuses and Centers

 Comprehensive deferred maintenance liability

 Identify infrastructure repair or improvements required to meet future needs

 Map information to Statewide database (FCI) and internal database (Onuma?)

 Consider total cost of ownership

 Repair or replace?

Desired outcome

 Determine which buildings are beyond their useful life

 Identify areas that require infrastructure repair or replacement



Facilities Master Planning – Four Parts

1. Comprehensive Facilities Condition Assessment

2. Current Space Utilization & Demographic Trends 

3. Facilities Master Plan (Architecture & Landscape)

4. District Standards

Determine the condition of existing facilities



“Facilities Condition Index”



Current Space Utilization and Demographic 
Trends 

2. Current Space Utilization and Demographic Trends

 Consider existing space; determine whether size and amenities fit program growth

 Identify growth areas and validate existing programs (size and location)

 Existing programs can form the baseline for improvement

 Demographic trends in District service area

 How do these inputs encourage FTES growth or fit the State funding (IPP/FPP) 
requirements?

Desired Outcome

 Identify service areas and/or programs that require facilities upgrades



Current Space Utilization and Demographic 
Trends 

2. Current Space Utilization and Demographic Trends

 Consider existing space; determine whether size and amenities fit program growth

 Identify growth areas and validate existing programs (size and location)

 Existing programs can form the baseline for improvement

 Demographic trends in District service area

 How do these inputs encourage FTES growth or fit the State funding (IPP/FPP) 
requirements?

Desired Outcome

 Identify service areas and/or programs that require facilities upgrades

Consider existing space; determine whether size and amenities fit program growth



Consider Demographic Trends in the District service area









Facilities Master Plans (Architecture and 
Landscape)
3.  Facilities Master Plans

 Long-term comprehensive vision (30 – 40 years)

 Landscape Master Planning

 Consider land acquisition and development (if relevant)

 Consider ADA issues and mitigation

 Identify building site opportunities

 Identify important landscape “nodes” and gathering spaces

 Minimize “swing space” costs

 Spending and Implementation Plan – mapping the vision to a 5, 10 & 15 year set of 
increments and align with budgets

 Project Prioritization

Desired Outcome

 Comprehensive vision mapped to a priority list of projects





















Design Standards

4.  Design Standards

 Building Materials and Equipment – style guide, quality, color

 Landscape – plantings, site furniture, lighting, pathway and other materials

 Sustainability – energy, water, transportation, maintenance & operations considerations 

 Signage – wayfinding (to campus & on campus), building signage (exterior & interior)

 FFE – Fixtures, Fitting and Equipment (flexible classrooms, peer to peer learning)

 IT – Information Technology improvements (infrastructure, classroom tech)

 Parking and Site infrastructure

 ADA Transition Plan

Desired Outcome

 Approved document that can be shared with design community



Style Guide:  Transparency, Proportion, Material





















Process and Timing:

Facilities Planning Process
 RFP to the facilities planning community (Architects & Educational Planners) 

 Alignment with external and internal community

 Principles of Design

Approvals Process
 Facilities Education & Master Plan is vetted and approved

 Standards are vetted and approved

 Spending and Implementation Plan is vetted and approved

Project Development Process
 Faculty “Champions” identified for each project

 Architect and Engineers are hired

 Project Delivery Methodology approved



First Steps:

Request for Qualifications and Proposals (RFQ/P) for Facilities Planning - DRAFT

 Week of August 31:  RFQ/P distribution;

 Friday, September 25:  Statement of Qualifications and Proposal (SOQ/P) received (the 
SOQ/P will include a response and approach to the four areas outlined earlier in this 
presentation);

 Week of September 28:  SOQ/P review and scoring by selection committee;

 Week of October 5:  Interview facilities planning teams and make selection; 

 October 13:  Board approval



Opportunities for Participation and 
Collaboration:
In order to accelerate the process, sub-committees may be formed to provide 
feedback to the 2030 committee:

 Information Technology – Input on instructional equipment and classroom technology

 Sustainability – Develop the guiding principles for the use of energy, water, 
transportation and other sustainability initiatives

 ADA Transition Plan – Identify and provide mitigation measures to correct access issues

 FFE (Fixture, Fittings and Equipment) Committee – Develop a program level plan to 
guide the College in the selection of Furniture, insuring that comfort and quality are 
met and that the furniture is functional for many years

 Architectural Standards – Develop guiding principles for design, materials and 
aesthetics, and encourage the development of a site plan that is based on organizing 
principles rather than on “likes and dislikes”

 Signage and Graphics – Develop the wayfinding and signage plan for all sites

 Maintenance and Operations Standards – Facilities



The Workshop

Committees will work with Designers and Planners in a collaborative Workshop 
format

 Group interaction

 Brainstorming

 Consensus Building

 Prioritizing



Preliminary Planning Schedule:



Questions?
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