How should the Academic Senate’s
10+1 purview inform the budgetary

recommendations for appropriate
Implementation of the SEA Programce



Integrated Student Success Committee (ISSC)

« ISCCis ashared governance committee that was officially
established in spring 2017.

 The Committee provides a (shared governance) platform for
collaboration and communication across the District to advance
S EA equitable student access, success, and completion at Santa

Rosa Junior College.

Student Equity

& Achievement - Committee Composition: 13 faculty (12 appointed by Academic

Senate &1 by AFA), 10 administrators, 4 classified staff members,
& 4 students.

« Academic Senate President (or designee) is a co-chair of ISSC
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« ISCC Recognizes and honors 10+1 (shared governance).

« ISCC reviews the SEA program budget requests/changes and makes
formal recommendations as a shared governance committee.

« Ongoing, consistent communications (via monthly check-in meetings)
S EA occur between Academic Senate President and ISSC Co-chairs.

Student Equity « The Student Equity Plan (a requirement of the SEA program) is
presented to Academic Senate and other Shared Governance
bodies for input, discussion, and approval.

& Achievement

«  Annual SEA Program Outcome Reports are shared with Academic
Senate and College Community.




SEA

Student Equity
& Achievement

ISSC Program Evaluations

SEA-funded programs undergo an annual evaluation
supported by the Office of Institutional Research.

ISSC reviews the data for program effectiveness and is
tasked to make recommendations.

Ongoing discussions determine future priorities based
on SEA Program requirements and student needs.



Student Equity & Achievement Program (SEA)
Program Requirements (ed code 782220):

As a condition of the receipt of funds for purposes of this section, a district shall comply
with all of the following:

1. Maintain a student equity plan pursuant to Section 78220 to ensure equal
S EA educational opportunities and to promote student success for all students, regardless
Student Equity of race, gender, age, disability, or economic circumstances.

& Achievement

2. Provide matriculation services (orientation, counseling and advising, referral to specialized student
support services, and other education planning services needed to assist a student in making informed
decisions about his or her educational goal and course of study and in developing an education plan).

3. Adopt and implement AB 705

4. Provide all non-exempt* students with an education plan

*Exempt student criteria: see Ed Code 78215




What are other ways we can ensure
ongoing collaboration & open
communication?






