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Academic Quality

Support excellent teaching and
maximize education learning
outcomes

SRJC’s
Strategic Plan

Student Success and Support

Campus Climate & Culture Provide students with services,

Cultivate a campus climate and programs, and events in
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culture for individuals connected I nltlat“’es support of basic needs and
o the District that embodies our educational goals in order to

Mission, Vision, and Values reduce student success equity
gaps

Responsiveness to our
Community

Ensure that SRJC is supporting
the diverse educational, social,
and economic needs of our
community




The
Philanthropic
Plan is
grounded in the
Strategic Plan

SRJC Foundation is part of a whole.
Our Philanthropic Plan is a response to

the Strategic Plan that asks the
guestion: How can philanthropy
advance SRJC’s strategic plan?

Create Metrics and Evaluation

Board Engagement and Governance

Build Organizational Capacity

Understand Donor Engagement

Identify Funding Opportunities

Create Institutional Alignment

Philanthropic Plan



1. How do you see the Foundation’s role in
advancing the college’s mission? What kind of

Questions for partner should we be?
Consideration 2. What are the top 2—-3 priorities for faculty

from the strategic plan that are most critical to
advancing SRJC’s work?

3. If we could focus philanthropic energy on a
few high-impact broad, big picture priorities,
what could those be?




	Default Section
	Slide 1: SRJC Foundation’s  Philanthropic Plan
	Slide 2: SRJC’s Strategic Plan
	Slide 3: The Philanthropic Plan is grounded in the Strategic Plan
	Slide 4: Questions for Consideration


