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GOALS FOR ACADEMIC AFFAIRS RESTRUCTURE

= Accommodate staffing transitions

= Assure a reasonable span of control
= Organize and group essential functions
" Increase accountability

= Build upon strengths of existing staff



ACADEMIC MANAGERS REPORTING TO
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LIBERAL ARTS & SCIENCES

SENIOR DEAN: KRIS ABRAHAMSON

= Reporting Changes

= Dean, Instruction & Strategic Programs now reporting to Senior Dean, Liberal Arts
& Sciences for Behavioral and Social Sciences (Reports to SVPAA for grants only)

= Moving Majors/Certificate Review to Curriculum & Educational Support Services



CURRICULUM & EDUCATION SUPPORT SERVICES
SENIOR DEAN:ABE FARKAS

= Reporting Changes

= Taking Majors/Certificate Review from Liberal Arts & Sciences

= Moving Off-Campus (High School) Contracts to Dean, Instruction and
Strategic Program Development



CAREER & TECHNICAL EDUCATION & ECONOMIC DEVELOPMENT

SENIOR DEAN: JERRY MILLER (SLIDE I)

= Reporting Change

= Taking Community Education from Dean, Instruction & Strategic Program
Development

= Community Education

= Name Change:“Community Education” to “Community and Contract
Education”

= Name Change:“Director of Community Education” to “Director of
Community and Contract Education”

= Reconfiguration of support staff within current budget (no cost to district)



CAREER & TECHNICAL EDUCATION & ECONOMIC DEVELOPMENT
SENIOR DEAN: JERRY MILLER (SLIDE 2)

= Workforce Development and Workforce Programs

= Elimination of position: Manager, Workforce Training & Instructional
Partnerships (district cost savings)

= Addition of position: Director,Workforce Programs and CTE Grants
(categorically funded, no cost to district)

= Addition of position: Administrative Assistant ||, VWorkforce Programs
and CTE Grants (categorically funded, no cost to district)



INSTRUCTION & STRATEGIC PROGRAM DEVELOPMENT

DEAN: CATHY PRINCE

= Reporting Changes

= Now reporting to Senior Dean, Liberal Arts & Sciences for Behavioral and Social
Sciences (Reports to SVPAA for grants only)

"= Moving Community Education to Senior Dean, CTE & Economic Development

= Taking Off-Campus Contracts (High School) from Senior Dean, Curriculum &
Educational Support Services

= Museum
= Reconfiguration of Museum Exhibits Specialist position

= Name Change:“SR]C Multicultural Museum” to “Jesse Peter Multicultural
Museum”



ARTS & HUMANITIES
DEAN: MARK ANDERMAN (INTERIM)

= Name Change:“Theatre Arts” to “Theatre Arts and Fashion”



LANGUAGE ARTS AND ACADEMIC FOUNDATIONS

DEAN: ROBERT HOLCOMB

= Reporting Changes

= New Adult Education Program will report to Dean, Language Arts and Academic
Foundations

= Adult Education

= Addition of position: Coordinator of Data and Accountability (categorically funded,
no cost to district)

= Addition of Position: 4™ Outreach Specialist (categorically funded, no cost to
district)

= Name Change:“Modern and Classical Languages & ASL’ to “World Languages”



BUSINESS AND PROFESSIONAL STUDIES
DEAN: JOSH ADAMS

= Name Change:“‘Business Administration Department (BAD)” to
“Business Department (BD)”



SCIENCE/TECHNOLOGY/ENGINEERING/MATHEMATICS

DEAN:VICTOR TAM

= Name Change:“Life Sciences” to “Biological Sciences”

® [ ocation Changes
= Water Treatment moving completely to Santa Rosa Campus*

= SolarPV moving completely to Santa Rosa Campus

*still under discussion



AGRICULTURE/CULINARY/NATURAL RESOURCES

DEAN: RON MYERS (INTERIM)

" [ ocation Change:Vet Tech moving completely to Petaluma Campus



HEALTH SCIENCES
DEAN: DEBORAH CHIGAZOLA

® |Internal Restructure

= Associate Dean, Nursing will serve as director to ADN and VN.The
Directors of ADN,VYN and CNA/HHA will now report to the
Associate Dean, Nursing.



BUDGET IMPACT

Addition or Elimination _ Cost/Savings to District

Elimination Manager, Workforce Training & Instructional $117,086.00
Partnerships

Addition Director, Workforce Programs and CTE categorically funded
Grants no cost to district
Addition Administrative Assistant Il, Workforce categorically funded
Programs and CTE Grants no cost to district
Addition Coordinator of Data and Accountability categorically funded

no cost to district

Addition Outreach Specialist categorically funded
no cost to district

Total Savings to District $117,086.00



THANKYOU

Questions?



