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Our Task
 
• Integrate BSI into Student Success and Equity Committee (SSSP, Non-Credit 

SSSP, SEP, and BSI will retain separate requirements per Ed Code and Title 5) 

• Establish integrated student success goals and develop a plan to increase 
student success rates and close achievement gaps for 2017-19 

• Change structure from Presidential Advisory Committee to Standing 
Committee 

• Coordinate with Institutional Planning to align our goals 



  

 

          
       

  

         
       

      
      

Student Success Steering Committee 

• Committee Function: 

• The mission of the Student Success Steering Committee is to advance 
equitable student access, success, and completion at Santa Rosa 
Junior College. 

• Provide a platform for collaboration and communication across the 
District that results in the integration of student success efforts 
including, but not limited to, Student Success and Support Program, 
Student Equity Program, and Basic Skills Initiative. 



  

         
     

        
     

           
 

       

Student Success Implementation Teams
 

•	 Implementation teams should be led by at least two members from the steering 
committee. The primary functions of each Implementation Team are: 

•	 Identify and evaluate projects in their focus area aimed at addressing disproportionate 
impact as indicated through local campus research data. 

•	 Support the development and monitoring of institutional and equity related goals related to 
their focus area. 

•	 Facilitate between the Student Success Steering Committee and student success projects. 
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staff in related 
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• Current Committee: Proposed Committee: 
• 7 Administrators 7 Administrators 

• 6 Faculty 8 Faculty 

• 2 Classified Reps 2 Classified Reps 

• 2 Students 2 Students 

• 1 OIR Rep 1 OIR Rep 


