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Educational Master Plan Discussion
Academic Senate President Nancy Persons and VPAA Robert Holcomb
Planning and Budget Council Meeting, May 08, 2023, 1:30-3:00 p.m.

Educational Master Plan Workgroup Composition

e 2 Co-Chairs: Academic Senate President (or designee) and VPAA (or designee)

e 8 Faculty: GE, CE, Noncredit, Counselor, Librarian, Senate Exec., DCC, Pet., AFA
e 4 Managers: GE, CE, Noncredit, Student Services

e 2 (Classified: OIR, AA, Classified Senate Appointees

e 2 Students: SGA Appointees

Educational Master Plan Timeline

Spring 2023

e Identify Educational Master Plan Workgroup
e Present Timeline for completion of the Educational Master Plan to Planning and Budget
Council (PBC)

Summer 2023

e Study Existing SRJC Master Plan
e Research and Review Educational Master Plans from other Districts
e (QGather Basic Data

Fall 2023

e Assemble Educational Master Plan Workgroup

e Begin Holding Regular Meetings

e Research, Review Data, Identify Additional Data Needs, Brainstorm, Outline, Organize
e Draft the Educational Master Plan

Spring 2024

e Seek Recommendation of the Plan from the Academic Senate
e Finalize Educational Master Plan

e (abinet Presentation, April or May of 2024

e Board Presentation, May or June 2024



