The following order presents each workgroup’s first recommendation, in workgroup order
determined by the workgroups (Website Redesign, Mapping & Scheduling, Academic Supports,
Introduction to College) followed by each workgroup’s second recommendation, in workgroup
order.

Website Redesign recommendation 1: Recruitment— Retention— Success: Student-Focused
SRJC Homepage Redesign (Phase One)

Mapping and Scheduling recommendation 1: Clear, Accessible Program Mapping with
Aligned Course Sequences

Academic Support recommendation 1: Recommendation One: Establish a Systematic,
Integrative, All Access Approach to Academic Support Systems at SRJC.

Intro to College recommendation 1: Create a Comprehensive ‘First Year Experience’ (FYE)
Program Through the Intentional Integration of Existing SRJC Services and Programs

Website Redesign recommendation 2: Building Out Transformation: Improved Website
Usability For All (Phase Two)

Mapping and Scheduling recommendation 2: Dynamic Scheduling Changes that Support
Students and the College

Academic Support recommendation 2: Recommendation Two: Establish the SRIC Academic
Support Backpack Initiative

Intro to College recommendation 2: Create an Interdisciplinary-taught FYE Course Combining
Academic Discovery, Introductory College Skills, and Community Engagement




