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Timeline of Current Work

Fall 2024 Spring 2025 Fall 2o25

Planning & Communication
Negotiate, Select & Onboard GP Coordinator

Workgroup Plans GP Next Steps
Reimaging the work for SRJC & Branding

Program & Major Mapping
Negotiate, Select & Onboard Map Coordinator

Plan Mapping Strategy and Events

Student Advisory Squad
Select & Onboard Members

Train and Involve in new Workgroups

Program & Major Mapping
Complete Program Maps

Student Advisory Squad
Select & Onboard Members

Identifying Acad./Career Interest Areas
Academic Affairs & Faculty work

Create communication plan

Planning & Communication

Customize the GP effort to SRJC 



Thoughts on Branding Guided Pathways



Student Advisory Squad

Why do we think it would be useful?

Who will be on it?

How might it be utilized?



Program Mapping: Why? and Why First?

Clarification of Academic Pathways: Provides students with clear,
structured course sequences that guide them 
Informed Decision-Making: Students make more informed
decisions about their academic journey. Students can see how
different courses connect to their career or transfer goals
Improved Completion Rates: Students are more likely to complete
their degree or certificate on time. 
Equity and Access: Reduces disparities in educational outcomes.
Ensures all students have access to the same information and
opportunities to succeed



Program Mapping: What SRJC has now
Recommended Course Sequences submitted with curriculum changes

The RCS includes:
All majors and certificates
Major requirements (and if courses have pre-req)
Displays modality (online, in person, etc.)
Displays day vs. evening vs. weekend
What semester they are offered

The RCS does not:
Display General Education requirements
Get well-utilized / Integrated in website / 
Career information



Program Mapping: What SRJC has now



Program Mapping: What needs to Happen

Program Mapping will be displayed to
students on webpages to which they can
easily navigated

PMs will include GE, and perhaps
milestones (such as required ed plans,
applying for your degree, etc. ) 



Student Course Load Distribution
40% of students take 1-6 units.
15% of students take 6-9 units.
12% of students take 9-12 units.
12% of students take 12-15 units.
5% of students take 15 units.

Has remained very consistent over
the past many years

Program Mapping: Questions to Answer

How do we address part-time student maps?
Part-time students are 72-80% of our students



Program Mapping: Questions to Answer

Which software is best to use?
Colleges are using various tools

CCC Foundation Program Mapper1.

Customized websites2.

CourseLeaf custom programming (our new system)3.



Program Mapping: Student View
custom  webpage CCC Foundation Program Mapper



Program Mapping: Student View

CourseLeaf



Program Mapping: Principles

How do we decide:

Sustainability - financial, workload

Direct student feedback and input



Timeline of Current Work

Fall 2024 Spring 2025 Fall 2o25 and Beyond

Planning & Communication
Negotiate, Select & Onboard GP Coordinator
Workgroup Plans GP Next Steps
Reimaging the work for SRJC & Branding

Program & Major Mapping
Negotiate, Select & Onboard Map Coordinator
Plan Mapping Strategy and Events

Student Advisory Squad
Select & Onboard Members
Train and Involve in new Workgroups

Program & Major Mapping
Complete Program Maps

Student Advisory Squad
Select & Onboard Members

Identifying Academic Interest Areas
Academic Affairs & Faculty work
Create communication plan

Marketing & Communications of GP
Branding, updates, calls to action, etc.

First Year Experience
Design FY experience for all students

Student Success Networks
Develop support networks around academi
interest areas

Synchronization of Initiatives
Strong Workforce, Student Equity Plan, 
District Planning, AB 1705 work

Website Design
Optimally designed for students



Questions? Feedback?


