


Planning & Communication
Negotiate, Select & Onboard GP Coordinator

Workgroup Plans GP Next Steps Program & Major Mapping
Reimaging the work for SRJC & Branding Hold District Mapping Event
Program & Major Mapping Complete Program Maps Identifying Acad./Career Interest Areas

Academic Affairs & Faculty work
Create communication plan

Negotiate, Select & Onboard Map Coordinator

Plan Mapping Strategy and Events Student Advisory Squad
Select & Onboard Members

Student Advisory Squad

Select & Onboard Members
Train and Involve in new Workgroups



Customizing the work to SRJC...still In process



e Clarification of Academic Pathways: Provides students with clear,
structured course sequences that guide them

e Informed Decision-Making: Students make more informed
decisions about their academic journey. Students can see how
different courses connect to their career or transfer goals

e Improved Completion Rates: Students are more likely to complete
their degree or certificate on time.

e Equity and Access: Reduces disparities in educational outcomes.
Ensures all students have access to the same information and
opportunities to succeed



What do we have nhow?

e Recommended course seguences
based on 15 units (completed when
major curriculum was submitted)

e Major requirements only- does not
include all pre-reqgs or General Ed



What is needed: "
Maps at average of 6, 9, & 12 units _

Student Course Load Distribution
e 40% of students take 1-6 units. 20
e 15% of students take 6-9 units.
e 12% of students take 9-12 units.
e 12% of students take 12-15 units. 0
e 5% of students take 15 units.

Has remained very consistent over
the past many years

Course Load Distribution
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