
SRJC Guided Pathways

Guided Pathways is a holistic, systemic approach to make the educational journey
more transparent, manageable, and goal-oriented for students. By providing a program
roadmap, proactive support, and clear communication, Guided Pathways institutions
aim to increase student retention, completion rates, and overall satisfaction with the
educational experience.

Workplan Update



GP Workplan
Logistics Issues

Plan required by the CCCO; received extension

SRJC is completing the plan by end of Fall 2023 

Guided Pathways implementation is a priority for
the District

Using previous GP cross-constituent workgroup
appointed by various senates to write the plan

The District sunshining the plan in various shared
governance bodies



Identify barriers  
Pinpoint solutions
Address our specific DI groups  
Identify structural barriers to  
progress 
Plan continuous improvement

For each outcome area we must:  

the Workplan sections
Successful Enrollment  
Persistence: First Primary term to Secondary Term  
Completion of Transfer-level Math & English in the
first year 
Transfer  
Completion and Student Success 

The 5 Outcome Areas: 
1.
2.
3.

4.
5.

Student Equity & Achievement (SEA) 
Associate Degrees for Transfer (ADT) 
Zero Textbook Cost to Degree (ZTC)  
Adult Education  
Strong Workforce Program (SWP) 

Five Program Integrations
1.
2.
3.
4.
5.



GP Workplan



Data Sources
SRJC Town Halls

Student Equity Plan 2.0

IERP Data / DI Data

GP Best Practices

Previous Workgroups



Workplan Sunshine

Who When

Academic Senate November 15
December 6

Management Team November 17

Student Government
Assembly

November 27

Planning & Budget Council November 27

Classified Senate December 1

President’s Cabinet December 1st week

Board of Trustees December Meeting (Action Item)



discussion


