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Background & Project Introductions



New Platforms/Modules Included in this Project
Banner General and Student

 Active Directory
 Student demographics/academic records
 Course scheduling
 Student Accounts

• Ellucian Experience
• Banner Financial Aid
• DegreeWorks
• CRM Advise
• CourseLeaf
• Ethos Architecture
• Argos Reporting
• Touch Net



Project Timeline

Design, Configure, 
and Map Student 
Data

Schedule planning

Collecting workflows

Sep– Dec 2023

Admissions Design

3rd Party & Escape 
Design and Configure

CRM Advise (Mar 
2025)

TouchNet (Mar 2025)

Jan – Mar 2024

3rd Party & Escape 
Design and Configure

Admissions & Banner 
Geneal Testing

Apr – Jun 2024

Admissions Go-Live 
(Sep)

Banner General Person 
Go-Live (Sep)

Jul – Sep 2024

Banner FA Testing

CourseLeaf Go-live 
(Sep – March 2025)

Oct – Dec 2024

Banner Financial Aid 
Go-live (Mar 2025)

Jan – Mar 2025

Banner Schedule, 
Registration, & 
Student AR Go-live 
(Apr– May 2025)

DegreeWorks Go-live 
(Apr – May 2025)

Apr – Jun 2025

On-going post-go-live 
support

Post-go-live 
adjustments, and data 
control

Jul – Sep 2025

Post-go-live support

Oct – Dec 2025



Current Project Focus

All photos are by Unknown authors and are licensed under Creative Commons.



Regular Work Session Attendees:
• Sponsors: 3
• Project Managers: 3
• Project Leads: 14
• IT Programmer Team: 6

There are many weeks when the Project Manager and 
Leads, as well as the Programmers attend 18-20 hours of 
work sessions and meetings per week.

Other functional users* contributing to 
integrated platform discussions to date:
• Active Directory/Ethos: 2 additional IT Staff
• Escape: 5 HR and Payroll Staff
• Third Party Applications: 28 SRJC staff from 

various functional areas.

*These totals are in addition to the regular work session attendees listed to the left

Project Team Engagement



Shout-outs & Highlights

This Photo by Unknown author is licensed under CC BY.

•Sarah Hopkins
•Olga Petrova
• Jean Brennan

https://fermentationwineblog.com/2015/08/shouting-loud-at-the-wine-industry-is-just-shouting/
https://creativecommons.org/licenses/by/3.0/


Q&A
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