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Curriculum

Degree and certificate

Grading

Educational program development

Student preparation and success

Governance structures, as related to faculty roles
Accreditation

Faculty professional development

Program review

. Institutional planning and budget development

faculty hiring
commitment to serving a diverse student population
disciplinary expertise

Rationale:

greater diversity of voices, perspectives, and backgrounds

more hands to do the work

provides connection between the 10 + 1 work being done across the College and the
Senate—for example, PD, SLOs, accreditation, planning, student success, etc.
supports specific “lenses” (pd, diversity, etc.) as Senate Exec does its work

builds the bench

Possible positions:

Officer of Diversity and Equity (and co-chair of ISSC)

Officer of Accreditation, Academic Quality, and Student Success (serves on
Accreditation standard)

Officer of Professional Development (could take on the role of PD Coordinator and/or
serve on PDC)

Officer of Values, Budget, & Planning (also appointed to IPC, BAC, Strategic Planning)
Officer of Curriculum and Academic Programs (co-chair of CRC)

But wouldn’t this cost a lot of money?

consolidate existing reassigned time for other special assignments (PD and SLO
coordinators, for example) into positions within the Senate’s structure.
officers doing equity work could be funded by SEA budget



